Freight Advisory Council
March 27, 2015 Meeting Minutes
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Welcome and Introductions (10:00 am): Amanda Martin provided an opening safety
briefing. Ron Lang, Chair, welcomed the members of the Freight Advisory Council. The
Council members introduced themselves and were asked the question, “Besides the bottom
line, what metric provides you with the best measure of the effectiveness of you
operation?” Responses included employee attitudes, employee growth, number of
contracts, sales/profit, turnover rate, customer satisfaction, safety, CSA score, representing
members appropriately, building relationships, serving customers, on-time delivery, and

executed programs.

Discuss updated role of the FAC (10:30 am): Craig Markley gave an overview of the revised
version of the role of the Freight Advisory Council. This included an updated mission and
goal for the FAC, as well as a list of values and responsibilities. Lastly, some changes were
made to the actual organization of the FAC including terms for the chair and vice chair and

agenda development.

Federal Legislative update and State Legislative update (10:40 am): Dan Franklin provided
an update on Legislative activity at the federal level. This update included budget and
appropriations statuses. In addition, the second extension of MAP-21 expiring on July 31°.
Mr. Franklin also gave an overview of a new transportation bill introduced by the Senate —
DRIVE Act. This is a six-year, $278 billion highway bill that would include a dedicated freight

program with formula-based funding allocations.

lowa DOT modal funding structure presentation (10:50 am): Stu Anderson provided an
overview of lowa DOT’s funding structure including the origin and allocation of federal and
state dollars, as well as the guidelines associated with each funding source. The lowa DOT
“Funding Pipe Chart” was used throughout the presentation to show the relationships
between funding sources and how they are each used for different purposes. A discussion
followed related to the additional funds available due to the raise in state fuel tax. FAC
members had questions on changes such as the variable diesel fuel tax, variable for ethanol

blending fuel markets, and aviation fuel. Future project programming approaches were also
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discussed including investment in the interstate system and improvements to bridges and

interchanges.

State Freight Plan and Rail System Plan (12:30 pm): Sam Hiscocks and Amanda Martin
provided a status report of two plans the Department is currently working on: State Freight
Plan and State Rail Plan. This included a general overview of material and an input exercise.
Mr. Hiscocks gave an update on the input process and introduced the performance measure
development process including USDOT guidance and example measures. Following this
overview, an exercise was introduced in which FAC members were asked to review
performance measure examples by mode (Air, Highway, Pipeline, Rail, Water) and make any
additions based on the metrics that are important to their operation. Mrs. Martin gave an
update on the State Rail Plan, including an introduction of the chosen consultant, plan
development timeline, major tasks involved with the plan, and a tentative schedule for
completion of tasks. Following these updates, Mrs. Martin introduced an input exercise
asking FAC members for recommendations on which groups to target for input during plan

development. Members made additions as part of both exercises before and during lunch.

Tour of Brownells (12:30 pm): Following lunch, a tour was given of the Brownells
distribution facility by their President and Vice President of Operations. The FAC toured he
office portion of the facility where orders and customer service took place, the operations
portion where products were received and shipped, and the future display room. Highlights
of the tour included a sophisticated automation system for filling orders and utilization of

express carriers (including air cargo shipments) to send products to customers.

Meeting adjourned at 2:00 p.m.



